
What if GIS was in short supply or disappeared?

• The DAY GIS Stood Still

Spatial information in the New Zealand economy –
August 2009.  The use and re-use of spatial 
information is estimated to have added $1.2 billion 
which is 0.6% of GDP.

Similar studies done by non-GIS economists and 
consultants. 

Cy Smith and King County put up $10K each to do a study for a 
local government agency. 

Who should do the study?  Financial Analyst? University?

Greg was at the same time working on his maturity survey. 

What if you find out there is no return on investment?
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Lightbulb moment:  perhaps we have trouble 
selling the importance of the Office the GIO 
and position of the GIO because there is no 
direct benefit to the ITS, the office that hosts 
the GIO.
• If GIS went away at ITS it may just mean one 

less headache for leadership rather than a 
loss of a valuable resource. 



Think about how GIS benefit your agency – your organization.  In our case – our State.

For it’s the benefits should perhaps be communicated to the agencies “we serve” at the IGO, and have those agencies demand GIS 
resources from ITS

• Tip:  maintain your own GIS expense information, even if 
this is part of the overall budget

• Concept of Best Run Governments.  Organizations that 
promote this are aware of GIS Benefits

• Compare Counties with and without Open Data 
philosophy. Other studies have shown significant 
differences in benefit to its citizen

• Starbucks or Costco without GIS would be different/ 
worse



• Jack D’s list of tasks that GIS could do.  Created to show 
need to create ArcInfo



• If there is money… do we digitize more data or buy a 
new truck?



• Its worthwhile to spend some time to give a breakdown 
of costs for a project instead of a ballpark figure. 



• November 2021.  Cost Benefit 
Geographic Information Systems.  
Baltimore County

• Don’t have a GIS consultant do the 
ROI study. Oregon used Professor 
of Public Affairs at Duke university.  
He had four students do the study.  
They did no have GIS background. 

• Society for Benefit studies

• Oregon/ King County spend $20K

• The published their methodology. 



• Results of the ROI Study
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