RRC Kickoff Meeting Notes — April 6, 2010

* A request for the Narrative to be posted online
* A request for the FGDC slides to be posted online

Consultant Criteria: experience with
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Rural and “Remote”

Identify who we are to get the best consultant

Important for consultant to understand business at the local level
“independent spirit”

Regional Identity

Business background

Minimize GIS jargon, but don’t stray too far from GIS

Cloud computing technology may assist RRC concept

Experience vs learning to create business plans

. Multi-jurisdictional collaboration experience

. experience with the last mile

. note: individual or a team.

. A consultant to be a co-owner in the process. Don’t eat and run

Announcement Venue

1. Contacts
a. ldaho Geotech Listserver
b. GeoSolutions
c. Pete Croswell
d. Idaho Rural Partnership (Gail, send contact)
e. Tetratech - Fred Gifford
2. NWGIS Conference
3. Create Poster?
4. Shoot for June 1% to have the consultant selected
Draft CTD Task force
1. Principal Investigators
2. Bill Masters
3. CraigR.
4, Gail Ewart
Outreach
1. Government
2. Private Sector



We are broad now, maybe focus on elected officials?
Local News sources? Too broad

Word-of-mouth

ISDI Forum
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Next Meeting

1. June3™
2. 10:00-Noon CAES bldg
3. Have CTD out by April 27™.



