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Welcome to Wall-Ranch

Whether you like Wal-mart (or any of the other large discount store chains) or not, you have to hand it to them
when it comes to making sales and turnin, proﬁts. Wal-mart, according to Business Week magazine is the
World's Largest Company with over $245%)111ion in revenue in 2002 (three-times the size of the world’s second
largest companﬁ). How did they do it? Well, [ am not exactly sure --if I was sure I would probably try to do it
myself — but I think we can ﬁlgure some of it out through the process of deductive reasoning. For instance, I
have never walked into a Wal-mart store and found the price on every individual item to be $245 billion. You
see, they are not betting the ranch on one big sale. On the contrary, I have nearly always found Wal-mart’s
Elrices to be deeply discounted. So, I will deduce that they are not earning world-leading revenues based on
igh-profit margins but rather on slim-profit margins and high volume.

What does this have to do with raising beef? Well, as a model it serves as a good one. Indeed, if Sam Walton
were a rancher I suspect he would not have been concerned with weaning weights or individual daily gains,
but instead he woulg have looked for ways to increase the volume of his herd g increasing stocking density
and stocking rate. This is the slim-profit margin, high-volume model upon which Wal-mart has built its
success.

Of course there is more to it. Commerce is simple compared to nature and nature is an integral part of
ranching. In addition, the slim-profit margin, high-volume model makes no mention of sustainability and
sustainability -in my experience —is also integral to ranching. So the question then becomes, can this proven
business model be adapted to ranching? To find an answer I turned to Allan Savory from Holistic Management
International (http;//www.holisticmanagement.org/).

Keith I like the connection that you draw as there is good lo%ic behind it in the case of cattle ranching. In the
case of commercial ranching the business is really one of selling sunlight harvested through green growing
plants and converted, through cattle (or other livestock), to a marketable product. As the bulk of the money
tied up in production lies in the value of the land, other capital items, and overhead costs - salaries, vehicles,
buildings and so on, it is vital to produce as high a yield per acre (rather than per animal) as possible.

Tragically ranchers talk about the breed of cattle, their conception rates, and or weaning weights and almost
never about their yield per acre. Not surprisingly ranchers are struggling generally, just as Walmart would if
their people were focused on yield per article sold rather than total articles sold to cover their vast capital and
the overhead tied up in all their outlets.

There is a further dimension to this in connection with your comment on sustainability. The land on almost
everﬁ ranch in America is deteriorating and thus current ranching is not sustainable. This is reflected in
ranchers struggling financially, selling out to developers followed by the break down of rural communities,
massive encroachment by invasive plants, eroding soil --now the greatest annual export from the US, and an
increased frequency of flooding which is one of the leading weather-related causes of death today. This trend
is reflected in the US which is now a net importer of food which is a shocking statistic.

When rangelands are weakened on broad scales --evidenced by a very high percentage of bare soil between

plants, the oxidation (rather than biological decay) of old plants, and invasion by tap-rooted plants-- there are

only two things that bring this about. These are:

. Too few animals to maintain healthy grasslands - generally too static, overgrazing plants while
over-resting the land.

. The use of fire to try to maintain over-rested grasslands.

Both too few animals (that are too static) and the periodic incidence of fire are pretty standard practices and
policies in the US so it is not surprising when we conclude that ranching is not sustainable. It is not surprising
that annually many millions of dollars are spent in a futile effort to address a symptom of unhealthy
rangelands - the spread of invasive plants, while never addressing the cause.

As I reply to you from Zimbabwe I am writin% on a ranch that I bought over thirty years ago. At the time it
was considered fully stocked with 100 head of cattle on 6,500 areas. At the time about 95% of the soil was bare
and exposed between grass plants and the river had gone dry - only flash flooding when a heavy rain fell and
most wildlife was dying out. Today the ranch is running over 300 cattle and the river is running permanently
with abundant vegetation supporting both livestock and a greatly increased wildlife population. What is more
important is that we are trying desperately to find another 1,000 cattle as we simply cannot keep pace with the
grass growth. Last year we experienced our worst drought of the last thirty years and yet we were able to offer
to take in up to 1,000 head of cattle from neighbors to avoid them starving.

To most ranchers in the US this will sound like exaggeration. However, one has only to look at the official
stocking rate of the USDA in central Texas 100 years ago to see that today it looks like science fiction.
American rangelands can once more be that productive just as we have learned here on this ranch.

When the sleeping American ranching giant wakes up there is little doubt that like Walmart it will flourish.
But in this case it will feed much of the world with good quality grass-fed beef produced in a manner that

restores America's soil and water resources while restoring former vast herds of pronghorns, deer, elk and
bison.

I'long for the day when American ranchers wake up from their slumbers.

STATE
UNIVERSITY





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


